
B araboo B ID M eetingM inu tes
9/16/20

P resent:
M embers:B .M cD aniel,T.Sloan,S.Fay,T.W icku s,A .A d ams,B .Stelling,S.Ramsey

B ru nker
O thers:E.Geick

A bsent:
M embers:S.Sloan,M .Y ou nt

P resid entFay called the meetingto ord erat5:45P M

A pprovalof A u gu st2020 minu tes:M cD aniel/T.Sloan
A d option of A gend a:M cD aniel/T.Sloan

P resid ent: N one
Secretary: N one
Treasu rer: N one
A ppearances: B askets keepfallingand beingreplaced ;approved bu d get
B u siness D evelopment: A nnu alM eeting lastweek,bu d getapproved ;L ow attend ance at

priorsocialmed iasession;Finalsession u pcoming
Finance: N one
P arking: A pproved bu d get
P romotions: M oved to change aline-item in 2020 bu d get,forC hristmas L ight

P arad e,$3,000 to be moved to Image A d vertising;to be on O ctober
B ID board agend a;~$2,600 remainingin bu d getu nassigned

O ld B u siness:

 B ylaw u pd ate from Ed

 D iscu ssion of committee requ irements
o Eachmembermu stbe on 2 su bcommittees

N ew B u siness:

 A pprovalof V ou chers
o D eppe;A d d itionalwatering

 $228 0.00
o P romotions;B illboard

 $209.64
o M otion to approve:W icku s/M cD aniel

 Unanimou s approval

 Review committees
o M cD anielad d ed by P resid entFay to B u siness D evelopment and P romotions

committees
o T.Sloan ad d ed byP resid entFayto Finance C ommittee



 P resentand approve new bylaws
o M otion to approve:Stelling/M cD aniel

 Unanimou s approval

 P resentand approve 2021 bu d get
o P romotions

 C ommittee recommend ed $20,500
 Same as 2020
 $900 removed from Image A d vertisingC ampaign line-item
 B oard red u ced totalby$900 to $19,600

o B u siness d evelopment
 C ommittee recommend ed $3250
 Same as 2020

o P arkinglotd evelopment
 C ommittee recommend ed $1500
 Same as 2020

o A d ministrative
 L u mpsu m setby C ity,changed in bylaws,to change A ccou ntingServices

line-item to $17 00
 A ccou ntingServices,L ine 390-69-567 00-219-000,increased from $8 00 to

$17 00
 D iscu ssion of su pplies line versu s accou ntingservices operatingline
 B oard increased totalto $4550

o A ppearance/B anners
 C ommittee recommend ed $19,000
 H angingFlowerB askets line-item increased to $9000
 O therline-item red u ced to $2000
 Totalremained same as 2020

o Totalbu d get
 Remains the same

o C hanges between committee bu d gets
 M otion to move $900 from Image A d v C ampaign in P romotions bu d getto

A ccou ntingServices in A d ministrative bu d get

 W icku s/M cD aniel

 Unanimou s approval
o M otion to approve the B ID bu d getas awhole

 T.Sloan/M cD aniel
 Unanimou s approval



N extM eeting:

 P romotionscommittee 2020 bu d getline-item changes;$3,000 tobe moved from C hristmas
L ightP arad e to Image A d vertising

M otion to ad jou rn at6:19 P M byW icku s/M cD aniel,passed u nanimou sly.

Respectfu llySu bmitted ,
A nd rew A d ams
Secretary


